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Gunnison/Hinsdale Combined Emergency Telephone Service Authority 

Minutes of Meeting 

June 12, 2013 

VOTING MEMBERS 

Keith Robinson - City of Gunnison (Police Department) 

Scott Morrill - Gunnison County (Emergency Management Office) 

Justin Casey - Hinsdale County (Sheriff’s Office) 

Ted Conner - Town of Crested Butte (Marshal’s Office) 

Nate Stepanec - Town of Mt. Crested Butte (Police Department) 

Mike Miller - Crested Butte Fire Protection District 

Dennis Spritzer - Gunnison County Fire Protection District  

OTHER ATTENDEES 

Wendy Hanson - Secretary/Treasurer (City of Gunnison Finance) 

Rich Leary - Arrowhead Fire Protection District 

Chuck Dotts - Gunnison Regional Communications Center (Director) 

Laurie Sherman - Gunnison Regional Communications Center (Supervisor) 

Erik Forsythe - Gunnison Valley Hospital 

Chris Green - Two Way Communications 

 

The quarterly meeting of the E911 Authority was called to order by E911 Authority Chair Keith 

Robinson at 11:05 a.m. at the Gunnison Communications Center. 

 

Minutes  

Dennis Spritzer made a motion, second by Justin Casey, to approve the minutes from the March 13, 

2013, meeting. Motion was approved unanimously. 

 

Financial Report 

Wendy Hanson presented the financial report through June 4th, 2013. Total current assets (cash) 

totaled $586,030.  Year-to-date revenues totaled $61,280 and operating expenses totaled $47,402 for 

net income of $13,878.   Dennis Spritzer made a motion, second by Justin Casey, to approve the 

financial report.  Motion was approved unanimously. 

 

Unfinished Business  

 New Communications Center – The City of Gunnison council members approved Ridgeway 

Valley Enterprises to construct the building at last evening’s council meeting.  Final contract 

approval is scheduled for June 25th and construction is scheduled to begin July 10th, 2013. 

The communications center should be able to begin moving on November 22nd and the new 

building is scheduled to be turned over to the City of Gunnison December 12th.  The City of 

Gunnison received a Department of Local Affairs grant in the amount of $650,000 to assist 

with the construction of the building.  Gunnison County has requested the current 

communications center be vacated by December 31st.   

 Pierce Property on Round Mountain – Because the Authority owns the propane tank, it needs 

to be moved to town.  Hopefully the current propane supplier to the site will move the tank 

with their equipment.  The building and generator belong to Hinsdale County.  If there is a 

need for a new repeater site, for which the building and generator might be used, the board 
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should let Justin Casey know and he will take the proposal to the Hinsdale County 

Commissioners. 

 Eagle Net – Although this company may still provide redundant internet service to the 

Gunnison area, the link from Gunnison to Lake City and the link from Gunnison to Salida 

have been discontinued so a full loop of the system will not be provided. 

 Communications Van – Keith Robinson is continuing to work on the restoration of the 

satellite service in the van.  Once this happens, the van could be used as an alternate internet 

connection if the fiber network providing internet to the Gunnison area is non-functional. 

 Razor Dome – The Authority has not received any further requests from Comm Board 

members for a repeater at this site.  Chris Green, Two Way Communications, has set up 

equipment at this site for the Forest Service.  New users will have to use Daniel’s repeater 

that is already there but will need to purchase and install an antennae.  The cost is expected to 

be less than $15,000.  It may be possible to use the same channel as the Sheriff’s Office, but 

utilize a different tone (possibly the same tones as Bald Mountain Repeater). 

 W Mountain Tower – Based on a remote study, the load on the W Mountain Tower is 

exceeding the structural capacity.  There is an expense involved to have a physical evaluation 

completed.  The FAA established new guidelines two year ago, which have created the 

excess load situation.  Under the previous guidelines, the load capacity was within limits.  

Chris Green believes only the first 20 feet of the tower have been reinforced and feels it is 

worth the cost to have an on-site study.  He would like to add NLEC and State EMS antennas 

(moving them from Cupola when dispatch radios are set up) to either the building or the 

tower on W Mountain.  Chris would prefer the tower if there is sufficient capacity.  The price 

for a physical study will be researched. 

 Communications Issues Update –  

o Two Way Communications has installed equipment in the County jail so that VHF 

radios can be heard during transports and 800 mgHz radios can be used inside the 

facility.  

o Lake City – communications is much clearer with the 800 mgHz radios.  There is 

some lag with the VHF radios connecting to the repeater towers.  Chris has 

readjusted the lag which will hopefully lessen the loss of communication while the 

radios are keying up. 

o Hinsdale County Gateway – Chris Green is finishing up this project and will get the 

radio from Justin Casey within the next couple weeks. 

o Comstock Frequencies – The FCC is taking four to six months to issue new licenses. 

 As soon as APCO issues the radio channel, Chris Green will put the channel on the 

air and then wait for the license. 

 

New Business 

 Generator Repair Kit – Scott Morrill has suggested purchasing this kit because of recent 

lightning strikes on W Mountain damaging the repeater.  The repeater has been repaired.  

The repeaters on W Mountain, Rose Ridge, and Sunlight have the same equipment, so repair 

parts are interchangeable.  For $3,000, repair equipment could be kept on hand for faster 

repairs in the future.  Crested Butte and Hinsdale have both had equipment failures due to 

lighting strikes in the past.  Issues seem to happen on an annual basis.  There is a possibility 

of training a City of Gunnison or Gunnison County employee to perform maintenance and 
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small repairs to the repeater sites.  There will be some expense for this training.  Dennis 

Spritzer made a motion, second by Mike Miller, to allocate $3,000 to purchase repair parts.  

Motion was approved unanimously. 

 Legal Counsel – Kathleen Fogo represents the City of Gunnison and Town of Mt. Crested 

Butte and is willing to represent the Authority as long as there isn’t a conflict of interest.  

Mike Miller made a motion, second by Scott Morrill, to approve legal counsel representation 

by Kathleen.  Motion was approved unanimously. 

 

The next E911 Authority Board meeting will be September 4th, 2013, at 11:00 a.m. in the 

Communications Center. 

 

Mike Miller made a motion, second by Dennis Spritzer, to adjourn the meeting.  Motion was 

approved unanimously. 

 

Meeting adjourned at 12:05 p.m. 

 

 

Wendy Hanson, Secretary/Treasurer 


